


AGENDA
Planning Advisory Committee (PAC)

Meeting #2
Thursday, January 29

1:30 pm

1. Welcome/Introductions
2. Review of the Master Plan Process
3. Discussion of Draft Material

• Inventory
• Aviation Demand Forecasts

4. Open Discussion/Questions
5. Adjournment



Phase 1



Phase 2



Phase 3



Finalization



Chapter 1: Inventory



Exhibit 1E: 
Airside 

Facilities



Exhibit 1F: Pavement 
Conditions



Exhibit 1J: Landside Facilities



Exhibit 1K: Terminal Layout



Exhibit 1M: Commercial 
Service Apron and 

Terminal Gates



Exhibit 1L: Parking 
Map



Exhibit 1B: Capital Improvement History



Exhibit 1B: Capital 
Improvement History



Chapter 2: Aviation 
Demand Forecasts



FORECAST ELEMENTS

1. Commercial Passenger Service
 - Annual Enplanement Passengers
 - Commercial Operations and Fleet Mix
2. Commercial Air Cargo
 - Annual Enplaned Tons
 - Annual Operations and Fleet Mix
3. General Aviation
 - Based Aircraft and Fleet Mix
 - Operations (GA, Other Air Taxi, Military)
4. Peaking Characteristics
 - Airline Enplanement Peaks
 - Operations Peaks
5. Critical Aircraft Determination
 - Runway Design Code by Runway



FORECAST PROCESS

1. Review Existing Forecasts
2. Collect Recent Data
3. Research Trends
4. Employ Multiple Methods Creating a Planning Envelope
 - Regression
 - Market Share Analysis
 - Ratio Trends
5. Select a Single Forecast (or a blend of forecasts)
6. Test Against the FAA Terminal Area Forecast (TAF)
 - Within 10% in the five-year timeframe
 - Within 15% in the 10-year timeframe



Table 2A: FAA Activity Forecasts



Table 2E: 2025 SAF Terminal Area Forecast



Table 1C: Historical Activity Statistics





Exhibit 1C: Historical Activity Statistics



Table 2J:  SAF Enplanement 
History



Exhibit 1D: Top Destination Airports



Table 2H: SAF Airline Schedule

Generalized schedule for the week of December 15 through December 21, 2025



Table 2K: Trend Line Regressions for Enplanements

Table 2M: Single and Multi-Variable Regressions for 
Enplanements



Table 2N: Enplanement Projection Based on Travel Propensity Factor (TPF)



Table 2P: Forecasts Based on US Domestic Enplanement Estimates



Table 2Q: Socioeconomic Growth Rate Forecasts



Table 2R:  
Enplanement 

Projection Summary

FAA TAF Tolerances:
2030 – 236,400
2035 – 262,700



Exhibit 2A: 
Enplanement Forecast



Table 2S: Charter Enplanements

• JSX Began Seasonal Charter Operations at SAF 
in 2025 to Dallas-Love Field

• Utilize 30-seat Embraer 135
• Plan to start again in late May 2026 with 4x 

weekly flights



Exhibit 2B: Historical Seats Available



Exhibit 2B: Historical Boarding Load Factor



Table 2T: Departures by Airline Aircraft and Available Seats (2025)



Table 2U: Airline Operations Fleet Mix Forecast



Table 2W: Airline 
Peak Periods



Table 2X: Air Cargo Scenario Forecasts

Scenario 1
• Feeder service of a major integrated 

carrier (FedEx/UPS)
• 5 weekly flights utilizing Cessna 

Caravan (3,300 pounds capacity)
• Up-gauging to Cessna SkyCourier in the 

mature stage (6,000 pounds capacity)
• 60% load factor in the initial phase, 

increasing to 75% in mature phase

Scenario 2
• General cargo/freight forwarding 

scenario (large-scale manufacturing)
• 2 weekly flights initially increasing to 4 

during mature phase
• B757-200F (79,000 pounds capacity)
• 20% load factor in the initial phase, 

increasing to 50% in mature phase



Table 2Z: Santa Fe County Registered Aircraft Forecasts



Exhibit 2C: Based Aircraft 
Forecasts



Table 2CC: Historical General Aviation OperationsTable 2CC: Historical General Aviation Operations



Exhibit 2D: General Aviation Operations Forecasts



Exhibit 2D: General Aviation Operations Forecasts



Table 2GG: Military Operations Forecast



Exhibit 2E: Forecast 
Summary



Exhibit 2E: Forecast 
Summary



Table 2F: Aircraft Classification Parameters



Table 2G: Aircraft Reference Codes



Table 2LL: Fleet Mix Forecast by Aircraft Reference Code

Table 2MM:SAF Operations by Taxiway Design Group (TDG)



Existing Critical Aircraft

Ultimate Critical Aircraft

Embraer ERJ 175

Airbus A320 Boeing 737



Table 2NN: Airport and Runway Classifications



NEXT STEPS

Facility 

Requirements,

Alternatives
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